Coral Springs
Improvement District

Agenda

April 15, 2013



Coral Springs Improvement District

April 8, 2013

Board of Supervisors
Coral Springs Improvement District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Coral Springs
Improvement District will be held on Monday, April 15, 2013 at 4:00 P.M. in
the District Offices, 10300 N. W. 11% Manor, Coral Springs, Florida.
Following is the advance agenda for this meeting.

Roll Call
Approval of the Minutes of the March 18, 2013 Meeting
Audience Comments
Consideration of Debris Removal Contract Extension
Consideration of Engagement Letter with Keefe, McCullough and
Co, LLP for Fiscal Year 2013 Financial Audit
Distribution of the Proposed General Fund Budget for Fiscal Year
2014 and Consideration of Resolution 2013-1 Approving the Budget
and Setting the Public Hearing
Ta Staff Reports
A. Manager — Ken Cassel
e Utility Billing Work Orders
e CH2M Hill Update
B. Engineer — Troy Lyn
e  Well #10 Update
C. Department Reports
e Water — Ed Stover
e Sewer — David Mclntosh
e Stormwater — Randy Frederick
e Field - Steve Seigfried
e Human Resources — Jan Zilmer
D. Attorney — Bill Capko
8. Approval of Financial Statements for March 2013
9. Supervisors’ Requests
10. Adjournment
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The Minutes of the March 18, 2013 Meeting are enclosed for your review.

An agreement extension with Phillips & Jordan for debris removal is enclosed
under the fourth order of business.

10300 N.W. 11th Manor ® Coral Springs, Florida 33071 e (954) 753-0380 ¢ Fax (954) 755-6701



An engagement letter with Keefe, McCullough and Co, LLP is enclosed under
the fifth order of business.

The sixth order of business is distribution of the proposed budget for Fiscal
Year 2014 and consideration of Resolution 2013-1, approving the budget and
setting the public hearing; copies of which are enclosed.

The utility billing work orders are enclosed under the Manager’s Report and
several status reports are enclosed under Department Reports.

Financial statements for March are enclosed under the eighth order of
business.

I look forward to seeing you at the meeting and in the meantime if you have
any questions, please contact me.

Sincerely,
M/M#
Kenneth Cassel/sd
District Manager

cc: Stephen Bloom Randy Frederick Kay Woodward
William Capko Troy Lyn Beverley Servé
Dan Daly John McKune Ed Stover
Shawn Frankenhauser =~ David McIntosh
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MINUTES OF MEETING
CORAL SPRINGS IMPROVEMENT DISTRICT

A regular meeting of the Board of Supervisors of the Coral Springs Improvement District
was held on Monday, March 18, 2013 at 4:06 p.m. at the District Office, 10300 NW 11" Manor,
Coral Springs, Florida.

Present and constituting a quorum were:

Martin Shank President
Theodore Mena Vice President
Duane Holland Secretary

Also present were:

Kenneth Cassel District Manager
William Capko District Counsel

Dan Daly Director of Operations
Kay Woodward District Accountant
Troy Lyn District Engineer

Jan Zilmer Human Resources

Ed Stover Water Department

Joe Stevens Water Department
David McIntosh Wastewater Department
Randy Frederick Drainage

Shawn Frankenhauser Drainage

George Miller Severn Trent Services
Dave Robertson Globaltech, Inc

The following is a summary of the minutes and actions taken during the March 18, 2013
CSID Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Cassel called the meeting to order at 4:06 p.m. and called the roll.

SECOND ORDER OF BUSINESS Approval of the Minutes of the February
18, 2013 Meeting
Mr. Shank stated each Board member received a copy of the minutes of the February 18,

2013 meeting and requested any correctiohs, additions or deletions.

There not being any,

Unapproved Minutes



March 18, 2013 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the minutes of the February 18, 2013 meeting were approved.

THIRD ORDER OF BUSINESS Audience Comments
There not being any, the next item followed.

FOURTH ORDER OF BUSINESS Discussion Regarding Negotiations with
CH2M Hill
The following was discussed:

e A CH2M Hill representative ranking higher than Ms. van Raavensway is willing to
meet with a Board Supervisor, Mr. Cassel and Mr. Johnson to discuss each issue
separately for resolution. This meeting will not include attorneys. Each party’s
attorney will be notified after the meeting what terms have been agreed upon so terms
can be drafted with appropriate legalese.

e Mr. Capko reported CH2M Hill’s attorney agreed to a settlement conference to

discuss payment issues.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the Board authorized the District Manager to contract with
secondary special consulting counsel for negotiations with CH2M

Hill.
FIFTH ORDER OF BUSINESS Engineer’s Report — Troy Lyn
A. Consideration of Work Authorizations

i Work Authorization #75 for WTP Well #5
Mr. Lyn reviewed Work Authorization #75 for engineering consulting services related to

WTP Well #5 assistance.

On MOTION by Mr. Holland seconded by Mr. Shank with all in
favor Work Authorization #75 was approved.

il. Work Authorization #76 for WTP Well #10
Mr. Lyn reviewed Work Authorization #76 for engineering consulting services related to

WTP Well #10 rehabilitation.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor Work Authorization #76 was approved.

Unapproved Minutes 2



March 18, 2013 Coral Springs Improvement District

B. Projects Status Report
Mr. Lyn reviewed the following:

e The ammonia sulfate system is expected to be running and certified on time. Mr. Lyn
will certify the project as being substantially complete when bacteriological
information is available.

e The leveling gate was ordered and is expected to be delivered the first week of April.

e The LP Tank project is in closeout. The final report was submitted to Mr. Frederick.

e PLC and WWTP analyzer upgrades are underway. Subcontracts were issued and a
purchase order for equipment was prepared.

* He is waiting for the vendor to submit information regarding the free standing stack
for degasifier exhaust in order to submit the permit application to Broward County.

e Step-drawdown testing is in progress.

SIXTH ORDER OF BUSINESS Consideration of Water Reuse
Proclamation
No action was taken on this matter.

SEVENTH ORDER OF BUSINESS Authorization of District Manager to
Award Lift Station #7 Rehabilitation Bid
at an Amount not to exceed $36,000

The bid opening for this project will be March 21, 2013. The estimated amount is

$36,000.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the District Manager was authorized to award the bid for Lift
Station #7 rehabilitation at an amount not to exceed $36,000.

EIGHTH ORDER OF BUSINESS Staff Reports
A, Manager — Ken Cassel
e Earth Day Discussion
There not being any, the next item followed.

e Utility Billing Work Orders
This item is for informational purposes.

¢ Mr. Michaud sent correspondence notifying of the City’s review of ordinances

related to renters and water utility accounts. They want accounts to remain

Unapproved Minutes 3



March 18, 2013 Coral Springs Improvement District

under the property owners’ names. There was Board consensus to support

this.

B. Department Reports
e Water — Ed Stover
Mr. Stover reported the following:

> Broward County Health Department conducted a sanitary survey and the District was
found in compliance.

» Mr. Daly stated the District’s web address will be changed and questioned whether
the Board prefers CSIDFL.gov or CSID-FL.gov. The Board preferred CSIDFL.gov.

e Sewer — David McIntosh
Mr. Mclntosh reported there are three current projects: SCADA system, leveling gate and

the fall restraint system. The fall restraint system is expected to be completed in two weeks.

e Stormwater — Randy Frederick
Mr. Frederick reported the following:

» Three of the trees were cut down. They are working on the larger tree now. Mr.
Mena wants the tree cut down this week.
» All hydrogauges were installed.

» The culvert cleaning project will begin this week.

e Field — Steve Seigfried
There being no report, the next item followed.

e Human Resources — Jan Zilmer
Mr. Zilmer reported the following:
> Tetanus shots will be provided to employees on Wednesday from 10:00 a.m. to 2:00
p.m.
» Mr. Gold contacted him and expressed disappointment the District was not

participating in the Waterway Cleanup. The District did contribute monetarily.

C. Attorney — Bill Capko
Mr. Capko reported the following:

* Senator Ring’s proposed bill on Special Districts is being discussed by the Senate’s

Ethics and Election Committee today and is expected to be temporarily postponed.

Unapproved Minutes 4



March 18, 2013 Coral Springs Improvement District

e A bank erosion policy will be drafted for the next meeting. He is waiting for staff

comments.

NINTH ORDER OF BUSINESS Approval of Financial Statements for

February 2013
The Board reviewed the financial statements.

On MOTION by Mr. Mena seconded by Mr. Holland with all in
favor the financials were approved.

TENTH ORDER OF BUSINESS Supervisors’ Request
The following was discussed:

e Mr. Mena will not be available to attend the May 20, 2013 meeting. There was Board
consensus to reschedule the meeting to May 13, 2013. He also updated the Board on
changes the City is making to the Code Ranger program and his promotion to Lead
Code Ranger.

e Mr. Holland brought up the possibility of the District reaching out to the public for

volunteer service. Mr. Shank reported staff is looking into the possibility of having a

volunteer intern.

ELEVENTH ORDER OF BUSINESS Adjournment
There being no further business,

On MOTION by Mr. Holland seconded by Mr. Mena with all in
favor the meeting was adjourned.

Kenneth Cassel Martin Shank
Assistant Secretary President

Unapproved Minutes 5
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AGREEMENT FOR DISASTER DEBRIS REMOVAL SERVICES

THIS AGREEMENT made and entered into this 25" day March, 2013, by and between PHILLIPS
AND JORDAN, INCORPORATED (hereinafter referred to as “P&”) and the CORAL SPRINGS
IMPROVEMENT DISTRICT (hereafter referred to as “District”).

RECITALS
WHEREAS, P&J entered into a competitively bid Master Agreement with Sunshine Water Control
District regarding disaster debris removal services on October 14, 2009, a copy of which is attached
hereto as Exhibit “A” (hereinafter referred to as “Sunshine Agreement”), and
WHEREAS, the District, pursuant to Section 189.4221, Florida Statues, wishes to engage P&J to
perform the same disaster debris removal services that are the subject of the Sunshine Agreement for

the District, and

WHEREAS, P&J desires to enter into this Agreement to offer said services to the District under
the same terms and conditions set forth in the Sunshine Agreement;

NOW THEREFORE, for and in consideration of the covenants set forth herein,
1. The terms and conditions contained in the Sunshine Agreement are hereby
incorporated herein and shall govern the provision of disaster debris removal

services by P&J to the District for the term of this agreement.

2. The term of this Agreement shall begin upon the execution of this Agreement and
shall end on October 14, 2014.

IN WITNESS WHEREOF, the Owner has executed this Agreement as of the date first above

written.
By:
PHILLIPS AND JORDAN, INCORPORATED CORAL SPRINGS IMPROVEMENT DISTRICT
,—"/?’ /? /--—‘-:::;-
Signature Date Signature Date
Aty Vi Hey)
Printed Name and Title Printed Name and Title
N .
Oy Yoo dde
Wikness Signature Date Witness Signature Date

JU\\\O \AQWDC\'\

Witness Printed Name Witness Printed Name
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GV Keefe, McCullough & Co,, LLP

Certified Public Accountants

March 27, 2013

Members of the Board of Supervisors
Coral Springs Improvement District
10300 N.W. 11th Manor

Coral Springs, Florida 33071

Dear Members of the Board:

We are pleased to confirm our understanding of the services we are to provide to Coral
Springs Improvement District {the “District”) for the year ended September 30, 2013. We
will audit the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information, which
collectively comprise the basic financial statements of the District as of and for the year
ended September 30, 2013. Accounting standards generally accepted in the United
States provide for certain required supplementary information (RSI), such as
management’s discussion and analysis (MD&A), to accompany the District's basic
financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. As part of our engagement,
we will apply certain limited procedures to the District's RSI in accordance with auditing
standards generally accepted in the United States of America. These limited procedures
will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s
responses fo our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We will not express an opinion
or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance. The
following RS is required by generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:

1. Management's discussion and analysis.

We have also been engaged to report on supplementary information other than RSI that
accompanies the District's financial statements. We will subject the following
supplementary information to the auditing procedures applied in our audit of the
financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted
in the United States of America and will provide an opinion onit in relation to the financial
statements as a whole:

1. Schedule of Operating Expenses by Department - Proprietary Fund — Enterprise
Fund.

6550 N. Federal Highway B Suite 410 ® Fort Lauderdale, FL 33308 ® 954.771.0896 & 954.938.9353 (F) ® www.kmccpa.com



Coral Springs Improvement District -2- March 27, 2013

Audit Objectives

The objective of our audit is the expression of an opinion as to whether your basic
financial statements are fairly presented, in all material respects, in conformity with
accounting principles and to report on the faimess of the supplementary information
referred to in the second paragraph when considered in relation to the financial
statements as a whole. Our audit will be conducted in accordance with auditing
standards generally accepted in the United States of America and willinclude tests of the
accounting records and other procedures we consider necessary to enable us fo express
such opinion. If our opinion on the financial statements is other than unqualified, we will
fully discuss the reasons with you in advance. |If, for any reason, we are unable fo
complete the audit or are unable to form or have not formed an opinion, we may decline
to express an opinion or to issue areport as a result of this engagement.

Management Responsibilities

Management is responsible for the basic financial statements and all accompanying
information as well as all representation contained therein. You are also responsible for
making all management decisions and performing all management functions; for
designating an individual with suitable skill, knowledge or experience to oversee our
assistance with the preparation of your financial statements and related notes and any
other nonaudit services we provide; and for evaluating the adequacy andresults of those
services and accepting responsibility for them.

Management is responsible for establishing and maintaining effective internal controls,
including monitoring ongoing activities; for the selection and application of accounting
principles; and for the fair presentation in the financial statements of the respective
financial position of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of the District and the respective changes in financial position
and where applicable, cash flows, in conformity with accounting principles generally
accepted in the United States of America.

Management is also responsible for making all financial records and related information
available to us and for the accuracy and completeness of that information. Your
responsibilities include adjusting the financial statements to correct material
misstatements and confirming to us in the representation letter that the effects of any
uncorrected misstatements aggregated by us during the current engagement and
pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and conftrols to
prevent and detect fraud, and for informing us about all known or suspected fraud or
illegal acts affecting the government involving (1) management, g2) employees who
have significant roles in internal control, and (3) others where the fraud or illegal acts
could have a material effect on the financial statements. Your responsibilities include
informing us of your knowledge of any allegations of fraud or suspected fraud affecting
the government received in communications from employees, former employees,
regulators, or others. In addition, you are responsible foridentifying and ensuring that the
entity complies with applicable laws and regulations. You are responsible for the
preparation of the supplementary information in conformity with U.S. generally accepted
accounting principles. You agree to include our report on the supplementary information
in any document that contains and indicates that we have reported in the
supplementary information. You also agree to include the audited financial statements
with any presentation of the supplementary information that includes our report thereon
or make the audited financial statements readily available to users of the supplementary
iTr%formo’rion no later than the date the supplementary information is issued with our report
ereon.



Coral Springs Improvement District -3- March 27, 2013

Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audit willinvolve judgment about the
number of fransactions to be examined and the areas to be tested. We will plan and
perform the audit to obtain reasonable rather than absolute assurance about whether
the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the entity or to acts by management or
employees acting on behalf of the entity.

Because an audit is designed to provide reasonable, but not absolute assurance and
because we will not perform a detailed examination of all transactions, there is arisk that
material misstatements may exist and not be detected by us. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements.
However, we willinform you of any material errors and any fraudulent financial reporting
or misappropriation of assets that come to our attention. We will also inform you of any
violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. Our responsibility as auditors is limited o the period covered by our
audit and does not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the fransactions
recorded in the accounts, and may include tests of the physical existence of inventories,
and direct confirmation of receivables and certain other assets and liabilities by
correspondence with selected individuals, funding sources, creditors and financial
institutions. We will request written representations from your attorneys as part of the
engagement, and they may bill you for responding to this inquiry. At the conclusion of
our audit, we will also require certain written representations from you about the financial
statements and related matters.

Audit Procedures - Internal Control

Our audit will include obtaining an understanding of the entity and its environment,
including internal control, sufficient to assess the risks of material misstatement of the
financial statements and to design the nature, fiming, and extent of further audit
procedures. An audit is not designed to provide assurance on internal control or o
identify deficiencies. However, during the audit, we will communicate to management
and those charged with governance internal control related matters that are required fo
be communicated under AICPA professional standards.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are
free of material misstatement, we will perform tests of the District's compliance with the
provisions of applicable laws, regulations and the provisions of contracts and agreements.
However, the objective of our audit will be not to provide an opinion on overall
compliance and we will not express such an opinion.

Audit Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we
request and will locate any invoices selected by us for festing.



Coral Springs Improvement District -4- March 27, 2013

Our fee for services rendered will be based upon the difficulty of your engagement and
the time and skill level of our personnel assigned. Work is assigned, according to its
complexity, to the appropriate member of our staff. Our fee for this engagement will not
exceed $ 18,000. This agreement may be renewed each year based on the mutual
agreement to all terms, including fees, of both parties. An invoice for the services
provided will be presented at the completion of the engagement or at the end of each
semi-monthly billing period, whichever occurs first. Payment of our invoice is due when
rendered. The above fee is based on the anticipated cooperation from your personnel
and the assumption that unexpected circumstances will not be encountered during the
audit. If significant additional time is necessary, we will discuss it with you and arrive at a
new fee estimate before we incur the additional costs.

Government Auditing Standards requires that we provided you with a copy of our most
recent external peerreview report and any letter of comment, and any subsequent peer
review reports and letters of comment received during the period of the confract. Our
2011 peer review report accompanies this letter.

We appreciate the opportunity o be of service to the District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any
questions, please let us know. If you agree with the terms of our engagement as
described in this letter, please sign the enclosed copy and return it to us.

\
Regirdsi,l

KEEFE, MECULLOUGH & CO., LLP

M

Willidm G, Benson, C.P.A.
A\

Acknowledgment:

CORAL SPRINGS IMPROVEMENT DISTRICT

Name Title Date
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Abbott, Jordan @& Koon, LLC
CERTIFIED PUBLIC ACCOUNTANTS

P.O.Box 609 O 405 Second Street O Manchester, GA 31816
(706) 846-8401 O Fax (706) B46-3370

SYSTEM REVIEW REPORT

To the owners
Keefe, Mc¢Cullough & Co., LLP
And the Peer Review Committee of the Florida Institute of CPA’s

We have reviewed the system of quality control for the accounting and auditing
practice of Keefe, McCullough & Co., LLP (the firm) in effect for the year ended August
31, 2011. Our review was conducted in accordance with the Standards for Performing
and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants. The firm is responsible for designing a system
of quality control and complying with it to provide the firm with reasonable assurance of
performing and reporting in conformity with applicable professional standards in all
material respects. Our responsibility is to express an opinion on the design of the system
of quality control and the firm’s compliance therewith based on our review. The nature,
objectives, scope, limitations of, and the procedures performed in a System Review are
described in the standards at www.aicpa.org/summary.

As required by the standards, engagements selected for review included
engagements performed under the Government Auditing Standards and audits of
employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing
practice of Keefe, McCullough & Co., LLP in effect for the year ended August 31, 2011,
has been suitably designed and complied with to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional
standards in all material respects. Firms can receive a rating of pass, pass with
deficiency(ies), or fail. Keefe, McCullough & Co., LLP has received a peer review rating
of pass

Hfer, Dawd & -J

Manchester, Georgia
December 7, 2011

MEMBERS OF
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
GEORGIA SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
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FICPA Peer Review Program AICPA Peer Review Program

Administered in Florida by the Administered in Florida by the

Florida Institute of CPAs Florida Institute of CPAs
April 24, 2012

Joseph D. Leo, CPA

Keefe, McCullough & Co., LLP
6550 N. Federal Hwy., Ste. 410
Fort Lauderdale, FL 33308

Dear Mr. Leo:

It is my pleasure to notify you that on April 24, 2012 the Florida Peer Review Committee
accepted the report on the most recent system peer review of your firm. The due date for
your next review is February 28, 2015. This is the date by which all review documents
should be completed and submitted to the administering entity. If your due date falls
between January and April, you can arrange to have your review a few months earlier to
avoid having a review during tax season.

As you know, the report had a peer review rating of pass. The Committee asked me to
convey its congratulations to the firm.

Sincerely,

/M/Z Horre

Paul N. Brown
Director of Technical Services
brownp@ficpa.org

cc: David C. Jordan, CPA

Firm Number: 10036786 Review Number: 327539

325 West College Ave. = P.0. Box 5437 e Tallahassee, FL 32314 « (850) 224-2727 » {800) 342-3197 (within Florida only) = Fax (850) 222-8190
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Sixth Order of Business



RESOLUTION 2013-1

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CORAL
SPRINGS IMPROVEMENT DISTRICT APPROVING THE PROPOSED
BUDGET FOR FISCAL YEAR 2014 AND SETTING A PUBLIC HEARING
THEREON PURSUANT TO CHAPTER 2004-469, LAWS OF FLORIDA AND
FLORIDA LAW

WHEREAS, in accordance with Section 12 of Chapter 2004-469, Laws of Florida, the District
Manager has heretofore prepared and submitted to the Board a proposed General Fund budget for Fiscal
Year 2014; a copy of which is attached hereto as Exhibit A, and

WHEREAS, the Board of Supervisors has considered said proposed budget and desires to set the

required public hearing thereon;

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE CORAL SPRINGS IMPROVEMENT DISTRICT, THAT:

Section 1. The recitals above are true and correct and are hereby made a part of this
Resolution.
Section 2. The budget proposed by the District Manager for Fiscal Year 2014 is hereby

approved as the basis for conducting a public hearing to adopt said budget.
Section 3. A public hearing on said approved budget is hereby declared and set for the

following date, hour and place:

Date: June 17,2013
Hour: 4:00 PM
Place: District Offices

10300 N.W. 11™ Manor
Coral Springs, Florida 33071

Section 4. The District Manager shall publish or have published notice of this public
hearing in the manner prescribed by Chapter 2004-469, Laws of Florida.
Section 5. This resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED by the Board of Supervisors of the Coral Springs Improvement
District, this 15™ day of April, 2013.

Martin Shank, President

Kenneth Cassel, Assistant Secretary
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Coral Springs Improvement District

General Fund

Proposed Budget
Fiscal Year 2013/2014

April 15, 2013
Board of Supervisors Meeting



General Fund

Coral Springs Improvement District

Proposed Budget
Fiscal Year Ending 2014
Actual Adopted Actual Proposed Total Proposed
Description FYE Budget thru Next Projected thru Budget

2012 FYE 2013 33112013 6 Months 9/30/2013 FYE 2014
REVENUES;
Assessment Revenues (Net)..budgeted $ 2142462 $ 2074846 $ 1932330 $ 142616 $ 2074946 |$ 2,074,952
Assessment Revenuaes..excess collected 89,921 - - - - -
Permit Review Fees 1,350 1,200 350 700 1,050 1,000
Miscellaneous Revenue 950 - - - - -
Interest Income 17,593 2,400 5,054 4,000 9,054 2,400
Unrealized Gain (Loss)-SBA 2,647 - - - - -
Shared Personnel Revenue 27,560 28,387 14,194 14,193 28,387 29,239
Carry Forward Assigned Funds - 275,900 - - - 461,050
[ Total Revenues $§ 2,282483 § 2382833 § 1951928 $ 161509 & 2113437 2,568,641
EXPENDITURES:
Admin|strative:
Supervisor Fees 7,200 7,200 3,600 3,600 7,200 7,200
Salaries and Wages 49,987 95,883 46,824 46,824 93,648 97,790
Special Pay 90 224 223 . 223 224
FICA Taxes 4,382 7.887 3,876 3,876 7,752 8,033
Pension Expense 3,058 9,568 3,867 3,867 7,734 9,779
Health Insurance 12,575 25,189 13,314 13,314 26,628 26,627
Worker's Compensation Ins. 238 2,576 119 119 238 488
Engineering Fees 22,350 12,000 10,957 10,957 21,914 24,000
Legal Fees 55,866 36,000 45,911 37,911 83,822 36,000
Consulting-Workshops 2,575 - - - - -
Speclal Consulting Services 60,000 50,000 - - - 50,000
Annual Audit 7,560 7,868 7,760 - 7,760 7,200
Actuarial Computation-OPEB - 454 435 - 435 -
Management Fees 59,688 48,000 24,000 24,000 48,000 49,440
Telephone Expense 2,778 2,961 1,481 1,480 2,961 2,961
Postage 600 636 318 318 636 636
Printing & Binding 2,424 2,520 1,260 1,260 2,520 2,520
Administrative Building Costs 12,000 12,000 6,000 6,000 12,000 12,000
Insurance - 28,326 1,794 1,794 3,588 3,600
Legal Advertising 1,857 1,980 1,184 1,184 2,368 2,200
Contingencies 3,439 2,400 763 763 1,526 2,400
EMS Assessments 8,550 7,847 10,316 - 10,316 10,800
Computer Expense/Technology 21,138 22,000 12,435 12,435 24,870 22,000
Digital Record Management 21,179 25,000 - “ B 10,000
Office Supplies 2,750 3,420 2,482 2,482 4,964 5,100
Dues, Subscriptions, etal. 3,946 5,000 4,775 2,725 7,500 7,500
Promotional Expense 9,956 12,000 1,118 1,118 2,236 4,800
Capital Purchases 14,448 - - - - =
| Total AdmInistrative 380,634 428,959 204,812 176,027 380,839 403,298




Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year Ending 2014

Actuat Adopted Actual Proposed Total Proposed
Description FYE Budget thru Next Projected thru Budget
2012 FYE 2013 3/31/2013 6 Months 9/30/2013 FYE 2014
Eleld Operatlong
Salaries and Wages 232,590 245126 120,491 120,491 240,982 252,023
Special Pay 1,016 1,016 1,007 - 1,007 1,137
FICA Taxes 17,820 18,752 9,169 9,169 18,338 19,280
Pension Expense 13,943 24,512 9,708 9,708 19,416 25,203
Health Insurance 54,581 55,688 30,087 30,087 60,174 50,180
Worker's Compensation ins. 6,738 6,269 4,929 4,929 9,858 11,921
Water Quality Testing 3,566 4,000 1,655 1,666 3,310 3,600
Communications-Radios/Cellphones 1,174 1,104 535 5635 1,070 1,320
Electric 1,317 1,383 603 603 1,206 1,248
Rentals and Leases - 20,000 - - - -
Insurance 15,608 20,564 10,649 10,649 21,298 24,495
R&M - General 98,312 21,291 8,504 8,504 17,008 42,007
R&M - Culvert Inspsction & Cleaning - 65,000 17,500 95,000 112,500 125,000
R&M - Canal Dredging & Maintenance - 200,000 - - - 200,000
R&M - Vegetation Managemeant - - - 25,000 25,000 75,000
Computer Expense/Technology - - - - - 4,000
Oper Supplies - General 2,508 18,375 500 - 500 525
Oper Supplies - Chemicals 99,146 137,036 20,050 60,150 80,200 119,907
Oper Supplies - Uniform Rental 1,382 1,678 661 661 1,322 1,697
Oper Supplies - Motor Fuels 42,578 44,210 6,154 6,154 12,308 44,210
Dues, Licenses, Schools 889 1,020 273 273 546 3,090
Capital Outlay-Equipment 1,283 850 22,461 - 22,461 -
Capital Improvements - 316,000 27,373 - 27,373 409,500
Grant Expenditures 22 - = < = -
Total Fleld Operations 594,473 1,203,874 292,309 383,568 675,877 1,415,343
Total Expenditures 975,107 1,632,833 497,121 559,695 1,056,716 1,818,841
Excess Revenues Over Expenditures 1,307,376 750,000 1,454,807 (398,086) 1,056,721 750,000
Reserves
Reserved for 1st Qtr Operating 450,000 450,000 - 450,000 450,000 450,000
Reserves for Deslgnated Projects / Emergenct 300,000 300,000 - 300,000 300,000 300,000
Total Reserves 750,000 750,000 - 750,000 750,000 750,000
Excess Revenues Over Expenditures &
Reserves 557,376 - 1,454,807 (1,148,086) 308,721 -
Net Tax Levy 2,074,952
Add: Discounts/Collections at 7% FYE FYE 156,179
Total Tax Levy 2012 2013 2,231,131
Total Assessable Units 12,620 12,620 12,620

Assessment Per Unit $ 186.79 § 176.79

176.79




Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 / 2014

REVENUES:

Assessments

The District levies a Non-Ad Valorem Assessment on all taxable property within the
Coral Springs Improvement District in order to pay for operating and maintenance

expenditures.

Permit Review Fees

Permit fees are based on prior year's revenues

Interest Income

Interest is earned on cash balances in the District's funds on deposit in checking and
money market accounts and in various certificates of deposit.

Shared Personnel Revenue

The District has entered into an interlocal agreement with Pinetree Water Control
District. Under the provisions of that agreement the District provides the services of
an appropriately licensed field supervisor to Pinetree. Budgeted revenue from this
source is $29,239.

Carry Forward Assigned Funds

The District is planning to use prior year assigned funds to pay for planned capital
purchases.

Page 3



Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 /2014
EXPENDITURES:

Administrative:
Supervisor Fees
Board of Supervisors may be compensated $200 per meeting, not to exceed $2,400

per year. Based on 3 supervisors and 12 meetings per year, the amount should not
exceed $7,200.

Salaries and Wages
The total amount of budgeted wages for this Fiscal Year is $97,790.

Special Pay

Special pay is a holiday bonus based on number of years of service. Special pay is
budgeted for $224.

FICA Taxes
FICA tax is established by the law and currently is 7.65%. Based on salaries of
$97,790 and Supervisors Fees of $7,200 FICA taxes are being budgeted for $8,033.

Pension Expense

The pension plan was established whereby the employer contributes into the plan
annually. Based on salaries of $97,790 pension expense is budgeted for $9,779.

Health Insurance

The District offers each employee Health, Life, Dental and Disability Insurance. In
addition, the board members are provided Health and Dental Insurance only. The
projected cost to be paid by the District for this fiscal year is $26,627.

Worker’'s Compensation Insurance

The District's Worker's Compensation policy is with the Preferred Governmental
Insurance Trust. The projected amount for this fiscal year is $488.
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Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 / 2014

EXPENDITURES:

Administrative (Continued):

Engineering Fees

The District contracts for general engineering services on an annual basis. Based
on prior year's experience, the projected amount for this Fiscal Year is $24,000.

Legal Fees

The District currently has a contract with Lewis Longman & Walker, P.A. as legal
counsel for the District. This contract includes preparation for monthly board
meetings, contract review, etc. Based on prior year's experience the projected
amount for this Fiscal Year is $36,000.

Special Consulting Services

The District will need to engage a consultant that specializes in legislative
codification matters that amend bringing current certain District limitations. Included
in the current limitations are bidding threshold requirements, efficiencies gains and
benefits inherent in contract administrations and supervisor compensation levels.
The anticipated cost for these special services is $50,000.

Annual Audit

The District is required by Florida Statutes to arrange for an Independent audit of it's
financial records on an annual basis. Based on the current activity level the amount
is not expected to exceed $7,200.

Actuarial Computation-OPEB

Florida state statutes require the employer to make health coverage available to
retirees at the employer's group rate. GASB 45 requires a periodic actuarial
assessment of the cost and liability associated with these benefits. The District will
not be budgeting this item in FYE 2014. This will be budgeted again in FYE 2015.

Management Fees

This service includes management and financial advisory services provided to the
District under the Management Contract with Severn Trent Services. This fiscal year
the expense is $49,440.
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Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 /2014

EXPENDITURES:

Administrative (Continued):
Telephone
Telephone and fax machine expenses are budgeted for this Fiscal Year for $2,961.

Postage

Mailing of agenda packages, overnight deliveries, correspondence, etc. The
projected expense for this Fiscal Year is $636.

Printing and Binding
Checks, stationary, envelopes, photocopies, etc. The projected expense for this
Fiscal Year is $2,520.

Administrative Building Costs

This expense represents the costs to operate and maintain the administration
building. The projected amount for this cost is $12,000.

Insurance

The District retains Egis Insurance & Risk Advisors as our Insurance Agent, who on
a yearly basis arranges the placement of the District insurance for property, general
liability, and inland marine coverage. The expected amount for this Fiscal Year
should not exceed $3,600.

Legal Advertising

The District does most of its legal advertising in the Sun-Sentinel. Expenses include
monthly meetings, special meetings, public hearings, etc. Based on prior year's
experience the amount should not exceed $2,200.

Contingencies

The District is budgeting $2,400 for various bank charges incurred on its accounts.
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Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 /2014

EXPENDITURES:

Administrative (Continued):

EMS Assessments

Assessments from the City of Coral Springs for EMS Services. Based on prior
year's expense the amount should not exceed $10,800.

Computer Expense/Technology

All the District's financial records, accounts payable are processed on a main frame
computer owned by Coral Springs Improvement District Water and Sewer Fund.
The budget amount for this technology is $22,000 and includes the cost of digital
record keeping for engineering/project plans.

Digital Record Management

The District is providing for the set up and maintenance of digital records of existing
infrastructure as-builts as well as providing for the mapping of drainage assets. The
amount being budgeted is $10,000.

Office Supplies

Accounting and Administrative Supplies. Projected expense for this year is $5,100.

Dues, Licenses, Subscriptions

An annual renewal fee to Florida Assoc. of Special Districts in the amount of $2,625,
an annual Special District fee to the Department of Community Affairs in the amount
of $175, on-going accounting and CPA seminars totaling $2,200, and $2,500 for
other management related training. The projected expense totals $7,500.

Promotional Expense

The District incurs expenses related to circulating its periodic newsletters for the
purpose of keeping its residents informed of issues affecting them. The annual
budget for this item is $4,800.

Capital Purchases

There are no budgeted expenditures.
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Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 /2014

EXPENDITURES:

Field Operations:

Salaries and Wages

The total amount of budgeted wages for this Fiscal Year is $252,023.
Special Pay

Special pay is a holiday bonus based on number of years of service. Special pay is
budgeted for $1,137.

FICA Taxes

FICA tax is established by the law and currently is 7.65%. Based on salaries of
$252,023 FICA taxes are being budgeted for $19,280.

Pension Expense

The pension plan was established whereby the employer contributes into the plan
annually. Based on salaries of $252,023 pension expense is budgeted for $25,203.

Health Insurance

The District offers the employees Health, Life, Dental and Disability Insurance. The
projected cost to be paid by the District for this fiscal year is $50,180.

Worker's Compensation Insurance

The District's Worker's Compensation policy is with the Preferred Governmental
Insurance Trust. The projected amount for this fiscal year is $11,921.
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Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 / 2014

EXPENDITURES:

Field Operations (Continued):
Water Quality Testing

Water Quality Testing is done to provide a guide for planning the aquatic plant
control program and in addition provides indications of dangerous or threatening
conditions. Based on last year's quarterly testing the amount is estimated to be
$3,600.

Communications-Radios/Cellphones

The District provides Nextel telephones for the field employees. The following are
the estimated costs for the budget year.

Mo. Average Yearly
Field Supervisor $75.00 $ 900
Truck No. 1 17.50 210
Truck No. 2 17.50 210
Total $1,320

Electric

The District currently has the following utility accounts with Florida Power and Light
Co. for purposes of providing electricity to the District's two pump stations:

Address Avg. Monthly Annual
Pump Station # 1 - 121 N.W. 93" Terrace $ 54.00 $ 648
Pump Station # 2 - 12000 S.W. 1% Street 50.00 600
Total $ 1,248
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Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 / 2014

EXPENDITURES:

Field Operations (Continued):

Rentals and Leases

There are no budgeted expenditures.

Insurance

The District retains Egis Insurance & Risk Advisors as our Insurance Agent, who on
a yearly basis arranges the placement of the District insurance for property, general

liability, and inland marine coverage. Based on the prior years’ experience the
expected amount for this Fiscal Year should not exceed $24,495.

Repair & Maintenance - General

The following is a listing of the different repairs and maintenance needed for
operations.

Vehicle Maintenance $ 4,281
Pump Station Repairs/Maintenance 14,800
Trash Pick-up Service 13,454
Misc. Repairs 9472
Total $ 42,007

Repair & Maintenance - Culvert Inspection and Cleaning

Culvert inspection and cleaning costs of $125,000 are being budgeted this year.

Repair & Maintenance - Canal Dredging & Maintenance

Estimated costs for canal maintenance are $200,000.
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Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 / 2014

EXPENDITURES:

Field Operations (Continued):
Repair & Maintenance — Vegetation Management

Prevention of growth of invasive vegetation in canal rights-of-way, with associated
bank repair. This should not exceed $75,000.

Computer Expense/Technology

Computers, scanners, and software to be purchased for use by field manager. Total
costs should not exceed $4,000.

Operating Supplies - General

The following is a listing of the different operating supplies needed for operations.

Annual Waterway Cleanup Donation $ 525
Total $ 525

Operating Supplies - Chemicals

Estimated costs for chemicals for the budget year are $119,907.

Operating Supplies - Uniform Rental / Purchase

Estimated costs for uniform rental / purchase including Employee Safety Boot
Allowance for the budget year are $1,697.

Operating Supplies - Motor Fuels & Propane

Estimated costs for motor fuels and propane for the budget year are $44,210.
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Coral Springs Improvement District
General Fund
Proposed Budget
Fiscal Year 2013 /2014

EXPENDITURES:
Field Operations (Continued):

Dues, Licenses, Schools
Employees are required to have an Aquatic License. This expense includes the

classes, licenses and all fees related to the employee obtaining an Aquatic License.
This year's projected amount should not exceed $3,090.

Capital Outlay-Equipment

Capital outlay for equipment includes the following:

Miscellaneous equipment $ 0

Capital Improvements

Pump Station Improvements with high priority estimated costs, including associated
engineering. Planned improvements at both pump stations include installation of
new fencing at Pump Station #2, asphalt driveways and resurfacing, storage for
hazardous materials, and measures needed to provide additional security for
chemical storage.

Pump Stations No. 1& 2 $409,500
Total $409,500

Reserves for 1* Quarter Operating
The amount of $450,000 is reserved toward 1% quarter operation expenses.

Reserves for Assigned Projects and Emergencies
The reserve fund is established to set aside funds for projects designed to maintain

the District’'s drainage assets and to provide for unexpected events/natural disasters
that may occur. This fiscal year the amount projected to be set aside is $300,000.
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Water



4/3/2013 Projects Status of CSID Water Treatment Plant

ACID SKIDS FOR NANO PLANT:
° New skids have been built and delivered to our Nano Plant.
° Prominent reps will be here on Mon. 04/08 to disconnect old skids and install and pressure test the

new skids (at no charge to CSID).

AMMONIA SULFATE SYSTEM:
° Project is substantially complete and O&M manuals have been delivered to CSID staff.
° Cleanup and painting being completed.
° Closing out building permits and inspections-looking for completion by the end of the week.
° Record drawings are being prepared by Global Tech and should be completed and submitted to

BCHD by the middle of next week. Once the clearances have been granted, operational testing

will begin.
DEGASIFIER STACKS:
° The cuts and temporary modifications to the stacks were completed last week.
° Awaiting vendor submittal information to finalize the permit application so we can submit the app.
to BCHD.

) CSID is responsible for permit fee.

WELL 5 (AMPS):

° AMPS pumped acid out of well 5 last week as not much improvement was noted.

° Global Tech. has prepared a well drawing and submitted to AMPS and BCHD showing the well
head being raised and the new piping configuration.

° Global Tech. is reviewing the pump data submitted by staff to provide the specs we need to order
a submersible pump.

° AMPS will then button up the well and install the raised piping.

° Staff will be taking a road trip on Fri. 04/05 to the AMPS yard to inspect the fencing we may use

to enclose well 5. Measurements and drawings have been completed.

WELLL 10 REHAB (GLOBAL TECH):

° After AMPS finished their cleaning of well 10 staff was concerned about the amount of gravel
pulled from the well.

° Staff videoed the well and after reviewing the tape, it was confirmed that gravel from the gravel
pack was entering the well from a cracked joint between the casing and screen. Further acid
flushing was negated.

° Global Tech., AMPS., and staff feel that replacing the well is necessary.

° Awaiting conformation from AMPS and Global Tech on time and pricing, and mgt. for approval to

replace the well.

SAND STRAINERS:
° Staff called in a Hydac technician to come in and troubleshoot a sand strainer not working properly.
He determined the proximity switch was bad and switced it out from another strainer to test his
theory. The test worked and staffed ordered 2 switches, one which was installed by our electrician

and one for a backup.



Pulled filters from the sand strainers and pressured washed them per the O&M manual.

After an inspection of the sand strainers on March 27, by a rep from Hydac and a rep from HD
Warner (filters), it was determined that (staff and Global Tech agree) the original design
engineer's statement that " CSID would be able to run all three trains through two strainers,
using the third as a back-up" would be an inpossible task to accomplish based on the flows
required to do so.

Staff is awaiting to hear suggestions and solqtions from Global Tech. and Hydac on how we can

remedy this issue on a very vital piece of equipment.



Sewer



4/05/2013
Wastewater Area Update
Fall Restraint project is ongoing and about 90% complete.
SCADA System Project is in progress
» Drawing and programming is about 90% complete.
» Instruments and equipment for the project are being received.

Blower #11 remains out of service. The repair has been authorized and replacement parts are
expected to arrive in 2-4 weeks.

Headworks leveling gate project is awaiting delivery of parts projected for end of April with
installation by end of May.

Plant F has been returned to service and is operating well.



Stormwater



Stormwater Status Report
April 15, 2013 CSID Board Meeting

Hazardous tree removal at 4 sites was completed. All areas have had groundwork
completed and sod replaced. We are in the ‘tree mitigation’ phase for site#4.

The newly installed Hydrogages got their first real test and performed as desired. This is
encouraging coming into the rainy season as we feel this will enhance our response time
to bring stations online during heavy rainfall events. As well as have minute by minute
canal level monitoring at various locations throughout each basin.

The culvert cleaning project has been completed and no issues to report on this.

The SFWMD unveiled a new web program for 298 Districts and local govt. to aide in
flood prevention coordination. This system will be phased in the remainder of this year
and will replace the past ‘298 telephone coordination’ calls prior to storm events
beginning 2014. All alerts and information sharing will be through this system and
delivered according to those who are on our notification list.

CSID staff proudly states for the 2" consecutive year, our facility passed with 100% our
annual fire inspection per CSFD.
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DeMarco, Sandra

Subject: FW: L/S 1

From: Steve Seigfried [mailto:steves@fladistricts.com]
Sent: Friday, April 05, 2013 7:00 PM

To: 'Dan Daly'

Subject: L/S 1

Hey Dan, it might be too late but | just wanted to keep you in the loop so you can put it in the agenda for the
meeting. At L/S 1 LMK found a cable going thru one of the lines and I called for locates so we can see if the line is
live. If its not live Imk will cut it out and line the pipe, but if it is live they will have to dig it up and if there is
enough play in the cable, they will pull it out of the way and repair the pipe. If not the utility who owns the
cable will have to relocate it. So that will probably slow them up by about a week or two. And there is the
summary you can give to Ted and the board.

Thanks and sorry its late,

steve

Stephen Seigfried

Field Supervisor

Coral Springs Improvement District
954-796-6608 office 954-757-4850 fax
steves@fladistricts.com

4/8/2013
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Coral Springs
Improvement District

Financial Reporting
for
MARCH 2013

April 15, 2013
Board of Supervisors Meeting




Coral Springs Improvement District
Balance Sheet
All Fund Types and Account Groups

March 31, 2013

General Water & Sewer General

Description Fund Fund Fixed Assets Totals
ASSETS
Cash & Cash Equivalents:

Checking Accounts $ 5276624 § 9,110,072 § - $ 14,386,696

Cash on Hand - 500 - 500

Money Market Accounts 3,235,873 4,754,294 B 7,990,167

State Board of Admin. (Net) 9,635 56,780 - 66,415

Certificates of Deposit 258,849 257,486 - 516,335
Restricted Cash - - - -
Restricted Investments " 8,923,006 - 8,923,006
Accounts Receivable - 1,302,129 - 1,302,129
Unbilled Utility Revenues Receivable - 680,828 - 680,828
Accrued Interest Receivable 1,040 - - 1,040
Due from Other Funds - 1,551 - 1,551
Prepaid Expenses 17,492 223,361 - 240,853
Bond Costs (2007 Series) - 888,758 - 888,758
Bond Finance Costs - 47,398 - 47,398
Land - 361,739 553,200 914,939
Easements - 394,998 - 394,998
Meters in Field (Net) - 102,975 - 102,975
Machinery & Equipment (Net) - 220,856 646,005 866,861
Imp. Other than Bldgs (Net) - 33,339,866 6,633,976 39,973,842
Buildings (Net) - 188,189 - 188,189
Construction in Progress - 28,595,807 - 28,595,807
Total Assets $ 8,799,513 § 89,450,593 $ 7,833,181 $ 106,083,287




Coral Springs Improvement District

Balance Sheet
All Fund Types and Account Groups

March 31, 2013

General Water & Sewer General
Description Fund Fund Fixed Assets Totals
LIABILITIES
Accounts Payable $ 16,568 § 100,517 § - $ 117,085
Contracts Payable - - - -
Retainage Payable - - - -
Accrued Int Payable-2002 Series - 49,500 49,500
Accrued Int Payable-2007 Series - 659,385 - 659,385
Accrued R & R Reserve - - - -
Accrued Wages Payable 5,400 38,554 - 43,954
Accrued Vac/Sick Time Payable - 146,510 - 146,510
Pension Payable - - - -
Utility Tax Payable - 52,602 - 52,602
Payroll Taxes Payable - - - -
Deposits 2,500 488,180 - 490,680
Due to Other Funds 1,551 - - 1,551
Net OPEB Obligation - 108,680 108,680
Bonds Payable - 48,025,000 - 48,025,000
Bond Discount-2007 Series - (751,819) - (751,819)
Deferred Loss (2002 Series) - (94,983) - (94,983)
| Total Liabilities 26,019 48,822,126 - 48,848,145 |
FUND BALANCE / NET ASSETS
Fund Balance:
Unspendable 17,492 - B 17,492
Assigned 6,554,732 6,554,732
Unassigned 2,201,270 - - 2,201,270
Net Assets - 40,628,467 - 40,628,467
Investment in GFA - - 7,833,181 7.833,181
[Total Fund Balance / Net Assets 8,773,494 40,628,467 7,833,181 57,235,142 |
Total Liabilities &
Fund Balance / Net Assets $ 8,799,513 § 89,450,583 $ 7,833,181 $ 106,083,287




Coral Springs Improvement District
General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

For the Pericd Ending March 31, 2013

Prorated Actual
Adopted Budget 6 Months Variance
Budget Thru Ending Favorable
FYE 2013 03-31-13 03-31-13 (Unfavorable)
REVENUES:
Assessments (Net) $ 2074946 $ 1932330 $ 1932330 § -
Permit Review Fees 1,200 600 350 (250)
Miscellaneous Revenue - - - -
Interest Income 2,400 1,200 5,054 3,854
Unrealized Loss-SBA E - - -
Shared Personnel Rev. 28,387 14,194 14,194 -
Carry Forward Assigned Funds 275,900 - - -
| Total Revenues 2,382,833 1,948,324 1,961,928 3,604 |
EXPENDITURES:
Administrative
Supervisor Fees 7,200 3,600 3,600 -
Salaries/Wages 95,883 47,942 46,824 1,118
Special Pay 224 224 223 1
FICA Taxes 7,887 3,944 3,876 68
Pension Expense 9,588 4794 3,867 927
Health Insurance 25,189 12,595 13,314 (719)
Workers Comp. Ins. 2,576 1,288 119 1,168
Engineering Fees 12,000 6,000 10,957 (4,957)
Attorney Fees 36,000 18,000 45,911 (27,911)
Special Consulting Services 50,000 - - -
Annual Audit 7.668 7,868 7,760 108
Actuarial Computation-OPEB 454 454 435 19
Management Fees 48,000 24,000 24,000 -
Communications-Telephane 2,961 1,481 1,481 -
Postage 636 318 318 -
Printing & Binding 2,520 1,260 1,260 -
Building Rent 12,000 6,000 6,000 -
Insurance 28,326 14,163 1,794 12,369
Legal Advertising 1,980 990 1,184 (194)
Contingencies/Other Current Charges 2,400 1,200 763 437
Fire & EMS Assessments 7,847 7,847 10,316 (2,469)
Technology Expense 22,000 11,000 12,435 (1,435)
Digital Record Management 25,000 - - -
Office Supplies 3,420 1,710 2,482 (772)
Dues, Subscriptions 5,000 2,500 4,775 (2,275)
Promotional Expenses 12,000 1,118 1,118 -
Capital Outlay B - - -
I_Total Administrative 428,959 180,296 204,812 (24,516)|




Coral Springs Improvement District
General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending March 31, 2013

Prorated Actual
Adopted Budget 6 Months Variance
Budget Thru Ending Favorable
FYE 2013 03-31-13 03-31-13 {Unfavorable)

Field Operations
Salaries and Wages 245,126 122,563 120,491 2,072
Special Pay 1,016 1,016 1,007 9
FICA Taxes 18,752 9,376 9,169 207
Pension Expense 24,512 12,256 9,708 2,548
Health Insurance 55,688 27,844 30,087 (2,243)
Worker's Comp. Insurance 6,269 3,135 4,929 (1,794)
Water Quality Testing 4,000 2,000 1,655 345
Communications-Radios/Cellphones 1,104 552 535 17
Electric Expense 1,383 692 603 89
Rentals & Leases 20,000 - - -
Insurance 20,564 10,282 10,649 (367)
R & M - General 21,291 10,646 8,504 2,142
R & M - Culvert Inspection & Cleaning 65,000 32,500 17,500 15,000
R & M - Canal Dredging & Maintenance 200,000 - - -
Operating Supplies - General 18,375 9,188 500 8,688
Operating Supplies - Chemicals 137,036 68,518 20,050 48,468
Operating Supplies - Uniforms 1,678 839 661 178
Operating Supplies - Motor Fuels 44,210 22,105 6,154 15,951
Dues, Licenses 1,020 510 273 237
Capital Outlay-Equipment 850 850 22,461 (21,611)
Capital Improvements 316,000 27,373 27,373 E

| Total Field 1,203,874 362,245 292,309 69,936 |

[ Total Expenditures 1,632,833 642,641 497,121 45,420 |
Reserves:
Reserved for 1st Qir Operating 450,000 225,000 - 225,000
Reserved for Projects & Emergencies 300,000 150,000 - 150,000

[ Total Reserves 750,000 375,000 - 375,000 |

| Total Expenditures & Reserves 2,382,833 917,541 497,121 420,420
Excess Revenues Over (Under)

Expenditures & Reserves $ - § 1,030,783 § 1,454,807 § 424,024
| Fund Balance Beginning 7,318,687 |
[ Fund Balance Ending $ 8,773,494 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending March 31, 2013

Prorated Actual
Adopted Budget 6 Months Variance
Budget Thru Ending Favorable

FYE 2013 03-31-13 03-31-13 (Unfavorable)
REVENUES:
Water Revenue $ 6467008 $ 3233504 $§ 3,306,768 $ 73,264
Sewer Revenue 5,852,977 2,926,489 2,969,071 42 582
Standby Revenue 1,872 936 1,346 410
Processing Fees 12,000 6,000 8,260 2,260
Lien Information Fees 9,000 4,500 7.825 3,325
Deliquent Fees 50,000 25,000 27,060 2,060
Contract Utility Billing Services 48,358 24,179 94,497 70,318
Contract HR & Payroll Services 10,805 5,403 5,403 -
Facility Connection Fees - - 1,200 1,200
Meter Fees 1,000 500 650 150
Line Connection Fees - - 5,350 5,350
Interest Income-SBA - - 3 3
Interest Income-2007 Bonds - - 1,990 1,990
Interest Income-Other Restricted - - 1,258 1,258
Interest Income-Other - - 6,557 6,557
Unrealized Gain (Loss)-SBA - - - -
Rental Income §3,911 26,956 27,483 527
Technology Sharing Revenue 21,138 10,569 12,113 1,544
Misc. Revenues 12,000 6,000 12,154 6,154
Transfer from R & R Fund 467,800 - - -
Carryforward Prior Yr Fund Balance 115,420 - - -
ITotaI Revenues 13,123,289 6,270,036 6,488,988 218.95?J




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending March 31, 2013

Prorated Actual
Adopted Budget 6 Months Varlance
Budget Thru Ending Favorable
FYE 2013 03-31-13 03-31-13 (Unfavorable)
EXPENSES:
Administrative
Salaries/Wages/Overtime 584,936 292,468 287,870 4,598
Contract Personnel - B - -
Special Pay 1,742 1,742 1,738 4
FICA Taxes 44,748 22,374 21,664 710
Pension Expense 58,494 29,247 22,515 6,732
Health Insurance 102,911 51,456 51,640 (184)
Workers Comp. Insurance 14,594 7,297 653 6,644
Unemployment Comp 3,000 1,500 - 1,500
Engineering Fees 12,000 6,000 890 5,110
Trustee Fees ang Other Exp. 18,900 5,233 5,233 -
Attorney Fees 30,000 15,000 9,232 5,768
Special Council Services 50,000 - - -
Trave! & Per Diem 5,000 727 727 -
Annual Audit 11,640 11,640 11,640 -
Actuarial Computation-OPEB 1,800 1,800 3,315 (1,515)
Management Fees 72,000 36,000 36,000 -
Telephone 7,200 3,600 3,677 an
Postage 50,000 25,000 25,985 (985)
Printing & Binding 24,000 12,000 3,028 8,972
Electric 14,400 7,200 6,240 960
Rentals and Leases 3,600 1,800 1,734 66
Insurance 19,313 9,657 6,631 3,026
Repair and Maintenance 18,460 9,230 7,541 1,689
Legal Advertising 2,400 1,200 898 302
Other Current Charges 24,000 12,000 8,901 3,009
Credit Card Merchant Fees 48,000 24,000 28,248 (4,246)
Technology Expense 40,000 20,000 29,145 (9,145)
Digital Record Management 20,000 - - -
Toilet Rebate - B 4,653 (4,653)
Office Supplies 10,000 5,000 2,904 2,006
Dues, Memberships, Etc 6,000 3,000 559 2,441
Promotional Expenses 18,000 1,118 1,118 -
Capital Outlay 5,000 - - -
ITotal Administrative 1,322,138 617,289 584,377 32,912 |




Coral Springs Improvement District
Water and Sewer Fund

Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending March 31, 2013

Prorated Actual
Adopted Budget 6 Months Variance
Budget Thru Ending Favorable
FYE 2013 03-31-13 03-31-13 (Unfavorable)
Plant Operations
Salaries and Wages 1,415,763 707,882 677,193 30,689
Special Pay 2,653 2,653 2,544 109
FICA Taxes 106,235 53,118 51,498 1,620
Pension Expense 131,731 65,866 46,951 18,915
Health Insurance 278,676 139,338 136,758 2,580
Worker's Comp. Insurance 36,472 18,236 20,189 (1,953)
Water Quality Testing 163,174 81,587 47,459 34,128
Naturescape lirigation Serv 3,000 - - -
Telephone 9,240 4,620 2,976 1,644
Electric Expense 848,209 424,105 264,575 159,530
Rentals & Leases - - 1,289 (1,289)
Insurance , 221,179 110,590 105,519 5,071
Repair & Maint-General 344,964 172,482 354,639 (182,157)
Repalr & Maint-Filters for Nano Plant 180,452 - - -
Sludge Management-Water 58,954 29,477 7,700 21,777
Sludge Management-Sewer 249,600 124,800 79,403 45,397
Advertisment for Employment 6,000 3,000 - 3,000
Office Supplies 6,900 3,450 2,277 1,173
Operating Supplies-General 21,500 10,750 44,330 (33,580)
Operating Supplies-Chemicals 480,860 240,430 201,111 39,319
Operating Supplies-Uniforms 7,000 3,500 3,729 (229)
Operating Supplies-Motor Fuels 176,295 88,148 2,660 85,488
Dues, Licenses, Etc. 33,866 16,933 8,414 8,519
Capital Outlay 336,546 249,755 249,755 -
Renewal & Replacement Expense 467,800 38,009 38,009 -
[Total Plant Operations 5,587,069 2,588,729 2,348,978 239,751 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Perlod Ending March 31, 2013

Prorated Actual
Adopted Budget 6 Months Variance
Budget Thru Ending Favorable
FYE 2013 03-31-13 03-31-13 (Unfavorable
Field Operations
Salaries/ Wages/Overtime 639,110 319,555 279,149 40,406
Temporary Help 37,440 - - -
Special Pay 2,086 2,086 1,643 443
FICA Taxes 48,489 24,245 21,043 3,202
Pension Expense 58,868 29,434 21,826 7,608
Health Insurance 157,644 78,822 71,659 7,163
Worker's Comp. Insurance 16,291 8,146 12,999 (4,853)
Telephone 10,800 5,400 4,289 1,111
Electric 132,000 66,000 52,564 13,436
Rent Expense-SCADA 60,000 30,000 28,020 1,980
Insurance 37,921 18,961 18,859 102
Repair and Maintenace 199,846 99,923 51,291 48,632
Meters-Replacement Program 95,496 - - -
Meters-New Connections 4,100 - - -
Meters-Supplies 1,000 1,000 1,183 (183)
Office Supplies 4,800 2,400 483 1,917
Operating Supplies-General 18,500 9,250 14,571 (5,321)
Operating Supplies-Uniforms 5,394 2,697 2,207 490
Operating Supplies-Motor Fuels 42,275 21,138 17,199 3,939
Dues, Licenses, Etc 3,600 1,800 1,117 683
Capital Outlay 231,100 - - -
Renewal & Replacement - - - -
|Total Field Operations 1,806,760 720,857 600,102 120,755 |
|Total Operating Expenses 8,715,967 3,926,875 3,533,457 393,418 |
Reserves:
Required Reserve for R & R - - - -
[Total Operating Exp & Reserve 8,715,967 3,926,875 3,533,457 393,418 |
[Available for Debt Service 4,407,322 2,343,161 2,955,531 612,370 |
Debt Service
Principal
2002 Series 1,880,000 940,000 940,000 -
2007 Series - - - 2
Interest
2002 Series 148,500 74,250 74,250 -
2007 Series 1,978,166 989,078 989,078 -
|Total Debt Service 4,006,656 2,003,328 2,003,328 -
Excess Revenues (Expenses) $ 400,666 $ 339,833 952,203 $ 612,370
[Net Assets Beginning 39,676,264 |
[Net Assets Ending 40,628,467 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Perlod Ending March 31, 2013

Prorated Actual
Adopted Budget 6 Months Varlance
Budget Thru Ending Favorable
FYE 2013 03-31-13 03-31-13 (Unfavorabie)
Summary of Operations
and
Debt Service Coverage
Revenues 6,488,988
Operating Expenditures:
Operating Expenditures-Admin 584,377
Operating Expenditures-Plant 2,348,978
Operating Expenditures-Field 600,102
Total Operating Expenditures 3,533,457
Required Reserve for R&R -
Total Operating Exp & Reserves 3,533,457
Debt Service
Coverage
Awvailable for Debt Service 2,955,531 1.48
Less: Debt Service 2,003,328
Excess Revenues (Exp) 952,203




CORAL SPRINGS IMPROVEMENT DISTRICT
ASSESSMENT COLLECTIONS FOR FYE 2013

March 31, 2013

Assessments
Collected
(net of all
Date Commmissions
& Fees)
10-15-2012 $ -
11-09-2012 370
11-21-2012 309,640
12-10-2012 1,249,379
12-14-2012 162,602
12-31-2012 57,870
01-15-2013 37,442
02-15-2013 74,744
03-15-2013 40,283

Totals $ 1,932,330




Coral Springs Improvement District
Check Registers

March 2013
Fund Check Date Check No. Amount
General Fund 03-01-2013 thru 03-31-2013 3021 - 3042 $ 107,382.28
Total $ 107,382.28
Water and Sewer 03-01-2013 thru 03-31-2013 14172 - 14382 $ 908,426.08

Total

908,426.08
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